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MineXP

Transform your Management Planning
and Analytics Environment

ACHIEVE HIGHER LEVELS OF EFFICIENCY
. AND DEEPER INSIGHTS FOR YOUR
MineXP FINANCE DEPARTMENT

A RevolUncii MineXP revolutionises the finance department in the minin

Manag_ement Pl,anmng_and industry by providing a game-changing solution that ¢

Analytical Solution Designed seamlessly integrates essential elements such as finance,

Specifically for the Mining production, bill of materials, labour headcount,

Industry. maintenance costing, and capex within a unified enterprise-
wide application built on the Board Intelligent Planning

software platform for superior performance.

Designed to optimise the value of the planning and reporting function within a

mining organisation across all divisions, reporting levels, and company resources.

This integration expedites mine

Offering an integrated planning environment that
planning and analytics processes %

promotes collaboration across sales, operations,
finance, and HR.

Through real-time planning, executives
[°] gain access to up-to-date information,

empowering them to quickly make

well-informed decisions.

% MineXP's scenario-based planning capabilities foster agile

. operations, while the incorporation of predictive analytics
further enhances the organisation’s decision-making
capabilities, equipping them with valuable foresight.

Key benefits include:

Forex o & Labour

Enhanced decision making

Increased transparency and accountability
Improved accuracy and efficiency

Linking the strategy to the financial plan
Decreased financial planning complexity and risk
Enhanced collaboration and communication
across the enterprise

Greater agility and flexibility

Bridging the gap between finance and operations

Management
Planning &
Analytical
Framework
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A8 Material

Costing Engineering

MineXP integrates drivers and advanced logic, enabling interactive Transform your Management
calculations and validations. This results in automated and escalated base Planning and Analytics
plans delivered across various currencies with speed and accuracy. Environment!

It covers aspects from operating budget to life of mine and ESG

dashboarding, ultimately harnessing the power of data to significantly Book a meeting
enhance business agility.
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